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1. Introduction

The goal of this plan is to identify the current and ongoing needs of people who are homeless or at risk of homelessness and develop and implement solutions to those problems over the short and longer terms. The ultimate goal is to end chronic homelessness in the Nepean region and implement prevention and assistance programs which ensure individuals and families do not become or stay homeless for long periods.
2. Background

Background to Nepean Campaign and taskforce establishment to be inserted here. Include the 4 LGAs the region includes.
3. Understanding Homelessness

The current accepted definition of homelessness in Australia is based on the Chambers and MacKennzie definition. This is:

· Primary (no shelter at all)

· Secondary (person or family is staying in a type of temporary accommodation eg. SAAP).

· Tertiary (person or family is in inappropriate accommodation, without access to own bathroom or kitchen facilities).
"The following definition is used along with the Chamberlain and Mackenzie definition in the City of Sydney’s Homelessness Strategy 2007-2012. It was based on work done by Kraybill and was developed in conjunction with some people who are currently experiencing long term homelessness.

· The First Home: the self. The characteristics of this home are physical, mental, emotional, social and spiritual in nature.  This home needs to be nurtured, rested, nourished and emotionally supported. 

· The second home: might cover any of the descriptions provided under the primary, secondary and tertiary definitions of homelessness. It is the place where we live, and it refers not only to the physical structure but to the living environment within which it is located.  This home is where we sleep, where we begin and end every day, where we store our belongings, it may be where we socialise and interact with others.

· The third home: is the larger community within which our first and second homes are located.  It provides context to the lives that are lived within it and how that is realised at an individual level.  Here the connectivity between individuals, multiple communities, the residential, business and visitors all meet in the same place.  The quality of that home is defined by the relationships of all groups within it."

http://www.cityofsydney.nsw.gov.au/Community/HomelessnessServices/InformationKitForVolunteers/Module1/WhatIsHomelessness.asp downloaded 9th July, 2010

The accepted estimated homeless figure for Australia is about 104,000. This statistic has been estimated based on the 2006 Australian census. It is also estimated that about 15% of the total homeless population (about 12,000 individuals) were experiencing ‘primary’ (or street) homelessness at the time of that census.

Approximately 1 in 126 Australians received assistance from the Supported Accommodation Assistance Program in 2005-06. 

The recent street count data for the Nepean region and anecdotal reports indicate that:

· Put clear dot points of needs and gaps here, include geographical comments about bushland rough sleepers as well as city centre areas. Comment on families and young people’s homelessness in this area.
4. Policy background

In 2008 the Federal Government issued a white paper to address homelessness. It prioritises solving rough sleeping by 2010; preventing homelessness and finding lasting solutions to homelessness. It provides funding programs and funds to the States to address these 3 priorities.
The NSW Government released its Homelessness Action Plan in 2009 and in this plan is included the concept of regional plans (the Nepean region sits within Western Sydney area – an area that covers from .........). This plan includes......
The local governments of Blacktown, Blue Mountains, Hawkesbury and Penrith are active members of the Taskforce.

5. Costs argument

Chronic homelessness is economically irresponsible. It costs significant amounts to sustain someone in a state of chronic homelessness. Use of crisis services, material assistance, food services, emergency departments, acute hospital admissions, mental health assessments, detoxification centres as well as police responses, ambulances, court and prison costs all add to the total cost and tragedy of chronic homelessness.

Research has shown that it can cost the same amount or less to provide people with suitable housing and good support to sustain that housing as it does to provide crisis services, such as those noted above.

Homelessness is about social exclusion, not just housing

The costs associated with families or single women with children becoming homeless are also high. It can be significantly cheaper to help prevent them becoming homeless in the first instance.

6. Nepean Regional Homelessness Taskforce Terms of Reference
· Insert TOR here 
7. The Nepean region

(A) Blacktown LGA

(B) Blue Mountains LGA

(C) Hawkesbury LGA

(D) Penrith LGA
Define each LGA – each community and size. Terrain etc.

Counting and estimating the number of people who experience homelessness is extremely difficult and costly, and even more so in large areas with bushland, such as Nepean. Recent count stats plus any ABS stats are available; also call stats from HPIC. Plus any stats collected by local agencies – may help fill in the possible picture for the region.

Overview of methodology of recent point in time count and results and plans for future counts to assess effectiveness of new interventions to address homelessness. 
8. Needs statement

The members of the Nepean Regional Homelessness Taskforce have identified the most important gaps in the region as:

· Lack of affordable or low cost housing

· Member agencies insert thoughts on most pressing needs here
9. Better understanding homelessness and measuring results in the Nepean
To be able to understand if the strategies in this plan have been effective, it will be necessary to get a much better understanding of the extent of homelessness in the Nepean as well as the type and amount of affordable housing and current government and non-government services available.

As well as using ABS statistics and other data sources, a point in time count was recently undertaken. If the numbers do not reduce over the duration of the plan, it will be essential to revise plan and develop appropriate strategies that do reduce homelessness in the Nepean region.

Strategies to improve understanding of numbers and types of homeless people and families in Hornsby.

	ACTION/PROGRAM
	BY WHO
	BY WHEN
	RESULT/OUTCOME

	Point in time count (base line data – followed by annual counts).


	
	
	Capacity to measure the success of interventions to reduce homelessness

	Survey of services on the data they collect and collate figures for people who are homeless but don’t sleep rough.


	
	
	Capacity to measure the success of interventions to reduce homelessness

	
	
	
	

	
	
	
	


10. Prevention- prevention services currently available in Hornsby

There are minimal prevention services and programs and they are not advertised. Some local organisations will help with bills or rent arrears but this is not widely known. There is basically no co-ordinated program to prevent families, young people or single adults from becoming homeless. 

Strategies and programs which will be implemented to increase homelessness prevention in the Nepean region.

	ACTION/PROGRAM
	BY WHO
	BY WHEN
	RESULT/OUTCOME

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


11. Coordination of services

The provision of direct emergency aid to people who are homeless could be co-ordinated by one agency in each area so that efforts are not duplicated and there could be an increased understanding of who is homeless in the region.

Services providing crisis help to homeless people could be helping to link people to HNSW or a community housing provider to help start potential housing processes.

Area Health Services and hospitals who are seeing homeless people may be linked with longer term housing options, but at the moment this is not yet clear. More information is needed from the Area Health Service.

There needs to be a better understanding of local resources available to assist people who are homeless and resolve homelessness. Following that, relevant requests for additional funding or services can be made. 

Strategies and programs which will be implemented to co-ordination of services to homeless people and families in Hornsby.

	ACTION/PROGRAM
	BY WHO
	BY WHEN
	RESULT/OUTCOME

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


12. Outreach

For the population of known rough sleepers in the city centres and in bushland areas a time limited Outreach service (12-36 months) that has direct links to housing and support options could be implemented. This would require some funding – possibly from a government or philanthropic source and based on effective programs.
Strategies and programs which will be implemented to provide Outreach to homeless people in Hornsby.

	ACTION/PROGRAM
	BY WHO
	BY WHEN
	RESULT/OUTCOME

	Source funding for a time limited Outreach service


	
	
	40 rough sleepers linked directly to permanent housing within 12 months.

	Seek 40 housing tenancies from HNSW or a community housing provider


	
	
	40 rough sleepers permanently housed within 12 months.

	Provide ongoing support for former rough sleepers who are housed


	
	
	Divert some of the services and resources from voluntary agencies to support people in their new housing.

	Increase the community’s understanding that supportive permanent housing solves chronic homelessness.


	
	
	Success of program highlighted in the media and reported to the government and community.


13. Permanent housing with support and affordable housing
Permanent affordable and low cost housing solves homelessness. Depending on the numbers counted and estimated from available sources (including count) there will need to be a better understanding of the amount of housing and housing with ongoing support that is needed in the Nepean region.

If it is estimated that 250 permanent supportive housing units will resolve the homelessness for all rough sleepers in the region, the amount of funding required can be estimated. Sources of capital funding, such as NRAS, can then be established and developers approached.

The amount of affordable housing for families at risk in the area should be increased by a number that is appropriate to the needs of the area.

Increased permanent supportive housing and affordable housing in region.

	ACTION/PROGRAM
	BY WHO
	BY WHEN
	RESULT/OUTCOME
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