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Letter of Intent between Nepean Homelessness Services
(Insert Date here)
This Letter of Intent dated (Insert Date here)  is between:

Barnardos Australia
Blue Mountains Youth Accommodation and Support Services
Wimlah Women’s and Children’s Refuge 

Blue Gum Women’s Housing

Marist Youth Care

Fusion Accommodation Support Services

Nepean Youth Accommodation Services

Mission Australia

The Turning Point Youth Accommodation Services
San Miguel BoysTown

Richmond Fellowship NSW

Penrith Women’s Refuge
MacKillop Family Services(inc. Eddy's Out West)
Reconnect services (Wesley Mission)

Salvation Army

St Vincent de Paul

Aftercare ( Specifically the regional PHaMS, HASI 45 & HASI for Kooris programs)

Wentworth Community Housing

Nepean Youth Homelessness Services Project (NYHS)

Young Women’s Dual Diagnosis project

Blue Mountains Family Support Services
Mountains Youth Support Team

Jobfind Centres Australia- Windsor

Hawkesbury Community Health

Mission Australia( please add services that will be party to this Letter of Intent I.e. Lemongrove Lodge, Fairfax House etc)
Background

The signatories to this Letter of Intent acknowledge the Australian Government’s guiding principles for the implementation of its national strategic plan for homelessness as outlined in its White paper. These are:
1. A national commitment, strong leadership and cooperation from all levels of government and from non-government and business sector is needed.

2. Preventing homelessness is important.

3. Social inclusion drives our efforts.

4. Clients need to be placed at the centre of service delivery and design.

5. The safety and wellbeing of all clients is essential.

6. The rights and responsibilities of individuals and families need to be protected.

7. Joined-up service delivery needs joined-up policy.

8. Transition points are a priority.

9. Evidence-based policy helps to shape our priorities for action.

10. Targets are set to reduce homelessness and hold ourselves accountable.

Purpose

This Letter of Intent demonstrates the commitment of services in the Nepean Region to develop/support a regional plan to end homelessness and, of the importance of following the principles to guide the development of a best practice strategic response:
1. Redefine the problem: solve, don’t manage homelessness

2. Research and develop data: insist on and be guided by evidence of results

3. Recruit jurisdictional leadership: gain support, commitment and action from the top down and engage those with the ability to determine and implement policy

4. Replicate innovation: pursue unconventional thinking, learn from leaders, deploy proven strategies

5. Realign resources: shift focus and funds from ad hoc responses to long-term problem solving

6. Report results: rally support based on quantifiable success

7. Reinvest in the community: out the costs saved by this approach to work in other areas of need

(Haggerty, 2005, Ending Homelessness in South Australia) 

In addition this Letter of Intent seeks to formalise the relationship between agencies and bring together the combined knowledge and resources of the homelessness sector for the benefit of all people experiencing/at risk of homelessness.  
Also, this Letter of Intent publicly acknowledges the strength of the relationship between homelessness service providers in ensuring effective responses and the best service outcomes for all people experiencing/at risk of  homelessness.
It also recognises the shared vision, values and philosophy of the sector and their undertaking to ensure that people experiencing/at risk of homelessness are able to transition seamlessly between service providers whenever necessary.
Vision

A Nepean homelessness service system that:

· provides a coordinated and connected service response to the individual needs of people who are homeless and those at risk of homelessness;

· works towards solving homelessness, not managing it;
· focuses on early intervention and prevention of homelessness;
· encourages the participation of consumers;
· seeks advice from acknowledged Australian and international leaders on the standards of best practice  in the ending homelessness model of service delivery;
· develops evidence-based policy and programs; 

· develops the viability and sustainability of homelessness services organisations;  and 
· contributes to researching homelessness with the purpose of better targeting and developing programs and policy.
Shared Values and Principles

This Letter of Intent is underpinned by the shared values of the Nepean Homelessness sector.  The parties acknowledge the following statement of principles to guide their collaboration in relation to the provision of services in the Nepean area.
· Service delivery will be client and outcome focused and recognise the importance of providing permanent and appropriate housing for people who are homeless or at risk of homelessness;
· Parties will demonstrate through their actions a willingness to make the collaboration succeed; 

· Parties will demonstrate a commitment to quality service provision, professional integrity, mutual trust, flexibility, consultation and communication, collaboration and interdependence, and human rights and social justice principles.

Consortium Members
The following homelessness organisations are signatories to this Letter of Intent. It is recognised that each organisation provides a range of services which are listed in Appendix 1.
Barnardos Australia

Blue Mountains Youth Accommodation and Support Services

Wimlah Women’s and Children’s Refuge 

Blue Gum Women’s Housing

Marist Youth Care

Fusion Accommodation Support Services

Nepean Youth Accommodation Services

Mission Australia

The Turning Point Youth Accommodation Services
San Miguel BoysTown

Richmond Fellowship NSW

Penrith Women’s Refuge
MacKillop Family Services(inc. Eddy's Out West)
Reconnect services (Wesley Mission)

Salvation Army

St Vincent de Paul

Aftercare ( Specifically the regional PHaMS, HASI 45 & HASI for Kooris programs )

Wentworth Community Housing

Nepean Youth Homelessness Services Project (NYHS)

Young Women’s Dual Diagnosis project

Blue Mountains Family Support Services

Mountains Youth Support Team
SPYNS Inc.
Jobfind Centres Australia- Windsor
Hawkesbury Community Health
Mission Australia
Client Group
The support provided to those receiving permanent housing will target those most vulnerable and include the following target groups:

· Rough sleepers

· People escaping domestic violence 

·  Those suffering a housing crisis 

·  Those experiencing substance abuse 

·  Those experiencing mental health problems 

·  Youth 

Additional support will be provided on a prevention basis and will include the provision of Tenancy Sustainability Early Intervention support. 

Expected Benefits and Outcomes

The Nepean homelessness sector is committed to working together to solve homelessness in our region.
By signing this Letter of Intent, the parties expect the following benefits and outcomes:
· A sector that works towards solving, not managing homelessness

· Enhanced service responses to homelessness that focus on providing permanent supported housing to the most vulnerable homeless people in the Nepean ;
· A sector that delivers sustainable, high quality, outcome based support from a range of diverse services;
· Seamless transition of clients between agencies (whenever necessary);

· Seamless transition of clients from specialist homelessness services to mainstream services; 

· Improved collaborative processes and increased access to resources; and 

· Improved policy and program development within the sector.
Confidentiality

The parties agree, in respect of any personal information held or collected in connection with this Letter of Intent to comply with the National Privacy Principles in the Privacy Act 1988 (Cth) and any other applicable law regarding privacy.

A party who has received confidential information from another under this Letter of Intent must not use it except for the purpose of exercising its rights or performing its obligations under this Letter of Intent.

Managing Difference

All signatories to this Letter of Intent will work constructively in a spirit of goodwill, recognising that the positions of each party may at times differ.  If one party believes the spirit of the Letter of Intent is not being fulfilled, they will initiate discussions with the other party/parties to resolve the issue or concern.  If unresolved, the Steering Committee of the Consortium will facilitate a process bringing parties together to achieve a resolution. 
Termination

This Letter of Intent will cease in one year unless one of the parties gives written notice to the other of its intention to terminate the Letter earlier.
Signatories to Letter of Intent
	Organisation
	Delegated Signatory

	1. Barnardos Australia

2. Blue Mountains Youth Accommodation and Support Services

3. Wimlah Women’s and Children’s Refuge 
4. Blue Gum Women’s Housing
5. Fusion Accommodation Services
6. Nepean Youth Accommodation Services 
7. Mission Australia

8. The Turning Point Youth Accommodation services
9. San Miguel BoysTown

10. Richmond Fellowship NSW

11. MacKillop Family Services(inc.Eddy's Out  West)
12. Penrith Women’s Refuge

13. Reconnect services (Wesley Mission)

14. Salvation Army

15. St Vincent de Paul

16. Aftercare (PHaMS & HASI for Kooris)

17. Wentworth Community Housing

18. Nepean Youth Homelessness Services Project (NYHS)

19. Young Women’s Dual Diagnosis project

20. Blue Mountains Family Support Services

21. Mountains Youth Support Team

22. SPYNS Inc.

23. Jobfind Centres Australia- Windsor

24. Hawkesbury Community Health

25. Mission Australia

	Carol Lockley (C.D Lockley)
Steph Oatley
Tracy Howe
Y.Jansa, Chairperson
Diane Schmidt
Joe Magri
David Wilson
Scott Turner

Jude Ekerick

Anne Sillett
Laurence O'Connor
Lee Armstrong


See appendix 1 for a list of services provided by each signatory organisation.
APPENDIX 1:
ORGANISATION

SERVICES PROVIDED OR AUSPICED

1. Barnardos Australia

2. Blue Mountains Youth Accommodation and Support Services

3. Wimlah Women’s and Children’s Refuge 

4. Blue Gum Women’s Housing

5. Marist Youth Care

6. Fusion Accommodation Support Services

7. Nepean Youth Accommodation Services
Crisis Accommodation Program

· Penrith Youth Refuge

· Intensive Support Service

· Health Clinic

Transition to Independent Living

· Supported Independent Living for Care Leavers

· Semi-independent and Transition Housing

· Housing First Program

Young Parents Program

· Parenting Support and Intensive Case Management (Brighter Futures)

· Semi-independent and Transition Housing

Nepean Youth College

· Year 10

· Certificate I TAFE Courses
8. Mission Australia

9. The Turning Point Youth Accommodation services
10. San Miguel Boystown

11. Richmond Fellowship NSW

12. MacKillop Family Services(inc. Eddy's Out West)
	MacKillop Family Services
	NSW
	VIC

	Specialist youth services
	
	 

	Case management
	
	 

	Specialist youth homelessness services
	
	

	Supported accommodation
	
	 

	Crisis accommodation
	
	

	Transition to independent living
	
	 

	After care
	
	 

	Mental health
	
	 

	Training 
	
	 

	Alternative education
	
	 

	Counselling
	
	 

	Early intervention
	
	 

	Foster care
	
	 

	Residential care
	
	 

	Child protection
	
	 

	Family preservation
	
	 

	Family restoration
	
	 


13. Penrith Women’s Refuge

14. Reconnect services (Wesley Mission)

15. Salvation Army

16. St Vincent de Paul

17. Aftercare (PHaMS & HASI for Kooris)

18. Wentworth Community Housing

19. Nepean Youth Homelessness Services Project (NYHS)

20. Young Women’s Dual Diagnosis project

21. Headspace - Mt Druitt

22. Blue Mountains Family Support Services

23. Mountains Youth Support Team

24. SPYNS Inc.

25. Aboriginal Medical Service Western Sydney

26. Jessie Street Domestic Violence Service










